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I N T R O D U C T I O N

Eventful People has specialised in developing communities of common interest for business and IT

professionals for over a decade in South Africa. Each year, Eventful People embarks on a unique research

project, including a series of round table discussions with customers from over 30 organisations, from

which we establish what the common challenges, concerns and areas of interest are currently in the

Legal community 

This snapshot is a summary of the discussion points that are most pressing to those working in law in

South Africa. The themes identified in this research inform the agenda for the Legal Innovation & Tech

Conference, taking place in November 2022.

THE EVENTFUL RESEARCH

PROCESS

Our unique research process ensures pure and accurate information is generated through debate and

discussion among the community. Themes that emerge from the research groups are used to build the

agenda for the Legal Innovation & Tech Fest conference 2022. Legal Innovation & Tech will demonstrate

how law is being enabled by technology through a combination of case studies, thought-leader

presentations, discussion groups, product demos and interactive panels, all based around the key topics

in this report.
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How to prepare for and embrace the workforce of the future  

Attracting and retaining the best legal talent 

What skills do businesses require to ensure future resilience and relevance? 

Is your older workforce trained to adapt to different needs and expectations of clients who are Millennials?  

How can we ensure that educational institutions, local legal authorities and business are encouraging and not hindering the next generation of legal

professionals?  

How can your firm or company attract, retain and manage a workforce that will withstand the test of time and thrive in the era of digital disruption?  

Embracing the evolving Legal ecosystem - Alternative Service Providers are no longer alternative 

Remote working in the legal sector 

New legal careers: data technologists, legal data analyst & legal marketers

Legal process outsourcing and the impact thereof 

Synergy and collaborating between departments and combining skillsets

Developing a data management and governance strategy 

Identifying the best platforms and tools to manage data 

Effectively using data to demonstrate ROI   

Understanding the metrics to measure ROI for technology investments  

Efficiency versus cost saving as a determining factor for ROI 

Using data to understand clients better to service them more effectively 

Increased focus on data for performance tracking and profitability 

Insight into legal operating models of the future 

How can traditional lawyers be convinced to make client experience more of a priority? 

How can data be used to measure the client experience? 

How to utilize technology to aid the overall customer experience 

Bringing more value to your clients through Legal Design 

Agility in the legal context 

Abandoning the billable hour in favor of alternative fee arrangements

Insights into alternative fee arrangements 

How pricing structures can affect innovation and ultimately value 

1. The Evolving Skillset Requirements of Legal Professionals 
The career path of legal professionals has been reshaped dramatically over the course of the last few years, in line with the ever-changing, technology-driven

world that we all live in. Someone entering the legal profession in the years to come will require a very different set of skills to a young lawyer in the preceding

decades. Equally, legal professionals, young and old, are being pushed to rethink the way they do things and to evolve their skillset to simply keep up with the

pace and expectations of our society. The brightest and best future lawyers and clients see disruption as the norm and will continue to push back when faced

with those unwilling to show similar agility. It is widely agreed that the successful lawyer of the future will be required to be not only highly proficient in the law,

but also embrace all things digital and lean heavily on data. To attract such talent, leaders in the legal section should prioritize ensuring that employee

experience is a central feature of their organization

Key Focus Areas:

2. Deriving Value from Data & Realizing ROI
Obtaining buy-in and budget for legal tech projects remains a challenge, and the pressure to prove ROI is greater than ever. On its face, determining ROI

seems straightforward – a basic math equation that determines the ratio between an investment’s profit and its cost. But with legal technology, this can get an

unprecise result which does not necessarily convey the true value of a particular investment – the legal department deals in time and efficiency, not in widgets. 

In addition, client expectations have changed, and data is being increasingly used as a way of justifying conversations about cost-effective services and delivery

methods. How can we use this data-rich world as an opportunity for legal professionals to demonstrate their value to clients? To succeed, we need to get better

at collecting the right data and understanding how to use it in delivering legal services. 

Key Focus Areas:

3. Rethinking Operating Models, Pricing Structures & the Client Experience 
Age old legal operating models have been put into question as a result of the digital revolution. It is widely agreed that there is still a long way to go before the

client experience in the legal sector is up to scratch. Historically, clients have not had high expectations when it comes to their legal representatives

demonstrating advanced digital capabilities. This is changing and the legal profession needs to keep up with the experience that clients have come to expect.

Operating models are going to need to continually evolve to keep up with the requirements for customization, quick response times, accessibility and overall

value-add. 

Value-based pricing (VBP) is beginning to revolutionize the legal services industry by transitioning legal engagements from the traditional hourly fees model to

a new value-based approach. VBP, when structured correctly, significantly reduces total legal spend, increases budget predictability, promotes law firm risk-

sharing and improves the productivity of corporate legal departments. 

Key Focus Areas:



Tips and tricks for developing an effective change management strategy   

Addressing the concerns of job security for legal professionals as technology becomes more widely used to fulfill roles previously fulfilled by people 

Technology Implementation approaches in the legal profession  

Building a culture of open communication and trust in the business  

Keeping the user experience at the heart of change management 

Embracing Design thinking and other collaboration techniques   

Enhancing the user experience to achieve better adoption rates  

The importance of enterprise architecture 

Examples of how technology can be used to significantly save costs and reduce pricing 

AI & Machine Learning in the legal profession 

Automation in the legal profession – what is possible? 

Insights into blockchain and cryptocurrency in the legal profession 

How Smart Contracts are impacting the legal profession 

Billing technology solutions 

Getting the most out of the technology you already own – small wins, sweating the assets and using the technology that’s at your fingertips 

Real-world examples of how legal design is revolutionising the industry 

Addressing value creation and cost reduction as a driver for innovation 

Technical innovation versus process innovation and how to ensure attention is given to both 

Using Design Thinking to drive innovation 

Overcoming innovation stumbling blocks in the corporate and law firm environment 

Understanding the pros and cons of automating basic administrative work 

Embracing a paperless future 

eDiscovery and what it means for legal professionals in Africa 

Protecting your data and your clients – everything you should be considering before implementing technology solutions to replace an existing process 

Cloud regulation and ethics in South Africa 

Artificial Intelligence regulation and ethics in South Africa 

How South African Regulatory Bodies are planning for the use of technology in the legal sector 

4. Change Management, User Adoption & Stakeholder Management
The legal profession is built on deeply entrenched methodologies and processes. Future-proofing the business of law requires a structured and managed

process of change. It is imperative to have buy-in both from the leadership and workforce to ensure that there is adoption and sustained compliance. There

needs to be a change management strategy in place with a clear vision of the transformational journey. Technology is not a solution, merely a tool to enable

change. Without transforming the processes and changing the mindsets and skills of the people, technology will not yield the intended results. 

Key Focus Areas:

5. Navigating the Legal Technology Landscape 
Legal professionals are inundated with information and overwhelmed with technology options available to them. The question is no longer “why” technology

should be embraced in the legal sector, but rather “how” to utilise the myriad of technological solutions available to become more efficient, competitive, and

resilient. Every legal professional should be thinking about how technology could be used to transform the business of law. Technology is the great enabler and

has the potential to increase access to justice and legal services, as well as make the legal sector more diverse and inclusive. So, how can we make sense of all

the technology solutions and options available, and which will work best for your organisation?

Key Focus Areas:

6. Embracing Technical & Process Innovation in Law 
Despite being known for following processes developed decades ago, the legal sector is not immune to innovation. There has been a sudden burgeoning of

legal innovation globally, most evidently in new business models and players involved, which is transforming the business of law as we know it. Technology is a

catalyst for legal delivery transformation and a foundational element for new delivery models, but a tech tool alone will not disrupt the industry. Thus,

innovation requires more than simply implementing new technology solutions, it requires a deeper look and processes too. Technology is a means, not an end. 

Key Focus Areas:

7. Legal Technology Regulations, Ethics & Cybersecurity 
The legal sector, much like many other industries with valuable data, is falling victim to cyber-attacks at an alarming rate. The number of technology

applications specifically designed for the legal sector has grown significantly in recent years, with legal startups springing up in every corner of the world. The

development and application of technology in the legal sector challenges existing regulatory models and raises questions about the scope, objectives and form

that regulation in the sector should take. There are a whole host of fascinating ethical questions around technology, and unlike their effects in medicine or

science, guidelines for the ethical use of technology in the legal sector are considerably less developed. 

 

Key Focus Areas:

http://www.baltimoresun.com/news/opinion/oped/bs-ed-op-0309-technology-ethics-20180307-story.html


Breaking the stigma around mental health in the legal sector 

Developing a mental well-being and wellness strategy within your legal department or firm

Wellness tips and tricks for legal professionals 

Addressing the emotional and mental toll that COVID-19 has taken on legal professionals

Addressing the ever-evolving legal technology and concerns about the future of the legal professional 

8. Wellness & Mental Wellbeing in the Legal Profession
Mental health and wellbeing in the legal profession is an issue that cannot be ignored. While legal professionals carry out vitally important work daily,

sometimes the pressures and stresses associated with that work can have a negative effect on a person’s mental health and wellbeing. Although there are a

myriad of “wellness” resources and programs available, many do not focus specifically on the challenges facing the legal industry.

Key Focus Areas:

To learn more about these key
topics, join us at the event!
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